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1. Company Profile /A 5] {1

Name of the Audited Site
B 1 3 I 44 K

Changzhou Shunfeng Electric Power Equipments Co., Ltd.
X e A R )

Date of Foundation ji 7. H £

18 Aug, 1992

Registered capital in Dollars

TEME % <

$ 200,000

Address Hhiik:

Xueyan Town, Wujin District, Changzhou, Jiangsu, China

T3 M Gt X 7 M

Contact Person Bt % A

Alex Lu /Foreign Trade Dept. Manager

Tel. HL1E 0086-519-86162326

Fax {6 & 0086-519-86158061

E-mail B HB346 Alex0519@126.com

Market Distribution 3% 44

Main client =25% X Africa ] Australia X China

[] East Asia (Korea/ Japan) [X] Europe 1 North America
X South America X Other _Middle East, South-east Asia

Main Operations = Eiz/E

Products Manufactured/ Sold
AP R A R

Diesel & gas generating set

Total floor size of the audited
site # B A% 37 I 1) Jek TR

25000 square meters
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2. Audit Checklist and result FER B R L& R

2.1 Business License T 7& Wi R

ltem | Content % Yes/ No | Observations /Comments &I /3
T H peT iy
2.1.1 | Does the company have valid business Refer the business license provided,; it
license (the company name, address, Yes stated this company should be a trading and
product/ business scope complied with actual manufacturing business unit. The license
situation or not)? # 57 4% 2> 7] F5AT A 3 E should be valid till year 2012.
PR (A FI4F Hihk 22 5 25 6 R 75 7% The company name and address stated in-
ARt L) 1 ? business license were same as mentioned in
the report.
The business license indicated product
scope of this company was manufacture and
sale generator set, autocontrol equipment,
automatic door, petrochemical engineering
equipment etc.
2.1.2 | Is the annual review done by local authority v Refer the business license provided; it was
(Industrial & Commercial Bureau)? /51T es reviewed in year 2007.
LR (CL R J) RS B i R 2
2.1.3 | Who is the corporative representative? Mr. Lu Jianging (£5%3%) /General manager
HOAC RS 7 - aing (ki) / g
2 1.4 | Conclusion: is it confirmed that the audited Refer the business license provided; the
company is a real manufacturer, foreign Yes company should be a combined one.
trader or combined?
g5k BEMEIANZ AT EER . TS
BRI

End of this section, and continue with next page. AT 45, ~—ji4kst,
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2.2 Production Capacity 4=t}

ltem | Content Ny % Observations / Comments &3l /{ER¢
T H
2.2.1 | What is the annual revenue (export and /or import tFr{]efer to glovernment annubal rf\éi't\a/lvgreport;
revenues) at the company based on the data of gseginon;gsrzégnue Wazsoa(‘mousoo/ t
government annual review report/ documents or other J19,£00.40 In year - (50% export)
reliable financial report? H& 35 BUR T 104 B w45/
SCAF B E TR SR, A RV REENLA (H A
e ) 22 2
22.2 | i no financial report can be showed, to calculate the Please refer to 2.2.1
annual revenue based on production report, how much
is the estimated annual revenue? 1R %A LL_EFR 5
AN AL VA, AR AR R BV, Al AR
HELD 2
223 | What is the factory floor size? 1] [AIK/ ? 15000 square meters
2.2.4 | please descript the production flow involved at the raavi\:]?naterial ;L?r?pt:di%r; _e’c?[‘izsnembly -
factory. ISHIRIZ T) A KM =R painting — packing P
225 Please descript the main facilities used at the factory. i Please refer to below sheet
IR IZ L) S A T2 2R
Facility name Brand/Specification Quantity | Number of years used Status
Wt 44 R s L/ A% e CUAEFH AR AR
Test macro / 2 / Good
Off-line test system / 2 / Good
Drill press Y3725 3 / Good
Traveling crane 10T/20T 4 / Good
CNC Press Brake 160*3200 1 1 year Good
CNC Punching Machine | MP10-30 1 1 year Good
Cutting machine C12Y-6"3200 1 1 year Good
206 | Please gather the employee details by department. Sales 10
IELE S NP NE D)
R&D 6
Financial staff 2
Purchase Dept. 2
Logistics dept. 2
Warehouse administer 2
Production dept. 235
Total 259
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2.3 Foreign Trade Capacity 4} % 6/

ltem | Content % Observations /Comments &I /{3 %

T H
what are their education level/ working experience? i | trade staffs in the site. And they had
GRS EZVEER N O NN (X (REOE G P & o T (2o university or junior college education.

- 9
FE Two of them had about 10 years foreign
trade experience while the others had 1-4
years experience.

2.3.2 | How about the English level (reading, writing and Based on interview, 2 foreign trade staffs
speaking) and foreign trading experiences based on had Tem-8 English level education while
interview question and education certificate (e.g.: do the others had CET-4 or CET-6 certificates.
they know what the LC and FOB are)? R4k Ik FI# &

WEF, AN DB AR AR B 2

2.3.3 | Does the trading staff clearly know the responsibilities of | Based on interview, they knew clearly their
trading jobs? #hEA N G M e i H T AEHR T 2 responsibilities.

2.3.4 | Does the trading staff clearly know the product and Yes. Based on interview, the trading staffs
relevant technical information? o knew clearly the information of product and
CNONDART1Lifp e KB R S R (R SIMAVIIE % N S L relevant technical.

2.3.5 | Does the company have successful experience of global | yes, the company had successful
cooperation? . experience of global cooperation.

If Yes, please list out the oversea clients’ names. o . .
2 T BT B AR & A RSB 2 Wity , %1 | But no oversea clients’ names list provided
AN P (3 B due to business secret.

2.3.6 | Does the company have oversea agency? Yes, but no such list provided due to
% RS MT AR AL D 2 business secret.

2.3.7 | Please mark the annual export capacity. The revenue was about RMB 50,000,000 in
WA TZ A A AR g year 2006.
trading experignces and competent staffs? company and interview with the employees
it IRIANZ A EESBAINA LA eI AN and management, auditor noted foreign
7 ? trading experiences of the company and

competent staffs in the company.

End of this section, and continue with next page. AT 45, ~—ji4kst,
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2.4 Product Research & Development Capacity /=%t 77 K B

ltem | Content P % Observations /Comments &3 /i35

T H

2 4.1 | How many R&D staff at the company? and what are Based on interview, there were 6 R&D staffs
their education level/ working experience ? iZA®4H% | in the site.

DATEATFR AR MM AR T3 #F 2 | Five of them had about 10-20 years working
experience while the others had about 4-5
years experience.

2.4.2 | List the successful project(s), if have. W14t i% /A w4 &) | Yes, such as : Cummins Series Generator

(eI, A . (SDG200), Trailer Diesel Generator

2.4.3 | Is there the relevant design input, output, review, The company didn’t provide this document
verification and validation documentation available to and record to review due to business secret.

auditor for review? AN BCTHA L Hrth . PP 56

UE SR A SO AL SR 4 o R DL PP G 2

2.4.4 | Are the R&D staffs equipped with adequate instruments | yeg. They had separated office and

/apparatus based on the on-site observation? computers with the design software, such as

If Yes, please list out all the key facilities provided, such | AutoCAD, Pro/E, CAXA.

as equipments, software and etc. f7 it & 24 (11 28/ ¥

FEHBTFRN Y 2 BN B

2.4.5 | Des the company have an effective design change Refer to the related document; auditor noted
control procedure in place? the company had an effective design

T2 AT AT R BT S SR R P v 2 change control procedure.

End of this section, and continue with next page. A7 &5, F—T4k%E,
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2.5 Quality Management System and Product Certification i & E R4 577 fMiAiE

ltem | Content % Yes/ No | Observations /Comments &3l /7R
T H =l
2.5.1 | Has the company obtained the valid y ® 1S09001-2000 certificate
certificate for their quality management es
system? Such as ISO9001, QC080000 and Certificate No: 00505Q10391R2S
etg. %Z{L‘\a\%??ﬁj‘j’H‘E‘Eﬁﬁ%%ﬁ@ﬁﬂ Scope: production and service of diesel
FIAEIESS 2 %11 1ISO9001, QC080000 generating set
_/:ré
N Issued by China Classification Society
Quality Assurance Ltd.
The certificate will be valid till Jul 2008.
® 1S014001:2004 Certificate
Certificate No: 00507E20293R0M
Scope: Environmental management of
production and service of diesel power
generation set and the related activities
Issued by China Classification Society
Quality Assurance Ltd.
The certificate will be valid until Mar 2010.
2.5.2 | Is product certification done in terms of Yes Auditor noted the company had obtained
sel!lng designation (UL for US, CCC for many certificates, such as:
China, CE for Europe ...) at the company? N
I) Product certification list? if have @ CE Certificate
II) Sample of product certification, if have (at Certificate No: CE983871037M
least one of key products) ?
[II) Copy of product certification sample (1-5 Product: Diesel Generation Set
key products, if have) ? )
e, AT EFREA AR 0B T MG Model: SV, SP, SC, D, SS, 8135, 595
72 T AR 2 Issued by AV Product Service &
) WA, PSR AR E i 2 Certification Ltd.
) W2RAT, R b T DR i A i 2 @ OHASA18001 Certificate
(0 1 AN ) No. o
) 7 5T A B R4 (AT, 1~ 54 0. 00507510294R0
;e ) ? Issued by China Classification Society
Quality Assurance Ltd.
The certificate will be valid until Mar 2010.
2 5.3 | Please descript: what does the audited Refer to foreign trade staff, the following
company have to do before getting contract | ™ actions would be needed:
from the oversea client based on the past - Collect special requirements of the
experience? products for client
TR MR LR, A AP - Submit related information to client,
& FVT LY BT R A e 4 2 - Send sample to client for confirmation
- Confirm contract details, e.g. quotation,
quantity, delivery date of products, etc.
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2.6 Suppliers/ sub-contractors Control £t 75/ #M3 i 5

ltem | Content W% Yes/ No | Observations /Comments &I /i

i H &5

2.6.1 | Does the company establish and implement v Auditor noted the company established
acceptable criteria of supplier/ sub- provided.
contractor)?
RO AR G S BAT A IR /AN
PG P (B8 PTHS2 IR R B i/ M R b
#E) ?

2.6.2 | Does the company use the results of the v Auditor noted the assessment reports were
assessments to determine acceptable/non es evaluated by the company.
acceptable sources?
RO F TR VT A 1) 45 Bk e A2 1R
PRI R/ AR 2

2.6.3 | Does the company keep the assessment Yes Auditor noted the assessment reports were
report? %A wl e I IRAF VPR 2 kept well.

26.4 | Does the company conduct the assessment
to its new supplier/ sub-contractor when Yes , A liors had th
changing or adding a new one? 4 ol '::Sé?srn?g:ﬁ?; grtnsew suppliers had the
B DB/ ST, %A F R AR 2 AT ports.
PRl ?

2.6.5 | Doesthe company retain a updated list of Yes Supplier list was updated in year 2006.
approved suppliers/ sub-contractors? %/ ]
ST SR A b N R AL — R 2

2.6.6 | Are written instructions available for Yes Refer to on-site observation; auditor noted
incoming material inspections /testing? there were the documented instructions for
A AR K R 5] 2 incoming material inspection.

2.6.7 | Are raw materials inspection status clearly | | Refer to on-site observation; auditor noted
identified? YRS BRARE AT AR IR ? the raw materials were marked clearly.

2.6.8 | Isinspection and testing result recorded and | The company had recorded the inspection
maintained? o result and maintained well.
R0 55 PR A Il sk IR 2

2.6.9 | Are procedures of the control and release v Auditor noted a clear procedure for material
FEHIRUR TSR R P 20 2

2.6.10 | s non-conforming material adequately Yes Refer to the provided procedure; all non-
identified and controlled? conforming material would be refused into
ANE A& IYEHE 1E S bR R R g 2 warehouse and marked clearly.

2.6.11 | Are storage faciliies and handling methods | Yes, the material was stored in a separated
appropriate? fif £ B 1z 7y ki 4 2 warehouse.

End of this section, and continue with next page. AT 45W, ~—ji4ksE,
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2.7 Production Process control i3 & i B4

ltem | Content H# Yes/ No | Observations /Comments &I /i1

i H &5

2.7.1 | Are the following items /documents provided Yes The company’s tech. team had made the
at appropriate location and under control relevant work instruction and standard.

?

when necessary? Refer to site observation, there were
- Work Instructions /procedures documented drawing provided in the
- Workmanship standard /acceptance workshops.
- Golden sample /Approval sample
LS, ARSI X A S A R T e /
A
- LAESRG| IR
- LZbRUE M2 bR UE
- EAERIRE

2.7.2 | Are the environmental conditions such as Yes Yes, the environmental condition was
tidiness and cleanliness being controlled suitable for the operation performed.
and suitable for the operation performed?
Bigeth, BRI ERESZ TItEG R
P 2

2.7.3 | Is corrective action documented and Yes Auditor noted that the company had set up
followed-up? 2 1F$5 A id % IF Rt 2 this procedure and recorded it.

2.7.4 | Are written inspections /testing instructions Yes The company had set up the procedure for
available? 7 3L IIRLES /MR FE 510 2 inspection and testing. There were relevant

document provided to review.

2.7.5 | Are appropriate inspection /testing Yes Refer to site observation; the company had
equipments available? A& 24 HIA6 56 /R appropriate inspection / testing equipment.
P 2 Such as: testing system

2.7.6 | Does the company carry out a 100% Yes The products were inspected 100% for
function and visual inspection? 2\ &) $47 visual and function inspection.
100 % L fig S A LA By 2

2.7.7 | Are non-conforming units clearly marked/ Yes Refer to site observation, all non-
segregated to prevent accidental dispatch? conforming units were segregated and
AN A 7 AT T AR U R 5 LA Al marked clearly.
FRAE N 2

2.7.8 | Isinspection and test result recorded and Yes Refer to site observation, there were
maintained? 36 5 A 45 B A 10 s AR FF inspection and test result recorded and
ng, 9 maintained well.

2.7.9 | Do all the re-worked products undergo re- Yes According to the workmanship standard, all
inspection? AT A & B HA = A S BB re-worked products were 100% inspected.
g ?

2.7.10 | Is the disposition of non-conforming product Yes According to the record, the disposition of
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ltem
i H

Content 4

el 15

Yes/ No | Observations /Comments &3 /7%

suitable? A&k 2 i AL S 240 2

non-conforming product was suitable.

End of this section, and continue with next page. A5 45W, ~—ji4kst,
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2.8 Random Product Inspection and Continuous Improvement 7= & BE L& % 5 57 22 it

ltem | Content N% Yes/ No | Observations /Comments &3l /7R

i H &5

2.8.1 | Isthere a procedure to conduct random No Auditor noted that the company didn’t have
product inspection after final packaging in this procedure.
place?

e BB TP G, AL e
KA 2

2.8.2 | Isthere any clear procedure for handling . All customer complaint was handled by

customer complaint? foreign trade staffs. And they would follow
e - v b up the solution but the company did not
R IR Fy AR FR 2 P L 2 provide the record to review.

2.8.3 | Are corrective & preventive actions Yes Auditor noted the company had
mechanism established and implemented documented procedure for corrective &
effectively (including the suppliers/ sub- preventive actions mechanism. The
contractors control, incoming inspection, company had the procedure for unique
process control, final inspection and identification of the product.
customer complaint)? J& 75 & 37 G ST
ATE LTS TSI (55 HEAY B /A
il RBH R e R K % BEF) 2

End of this section, and continue with next page. A5 45W, ~—ji4kst,
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2.9 The Company Development Plan £\ % & i1 X

ltem | Company Development Action(s) Timeframe
WH | ArREITE) WK
1 The company would further develop oversea market and develop new product. 2008
2 The company claimed its target annual revenue would be RMB 180,000,000 in 2008
year 2008.
3 A new workshop building would be put to use in next year. 2008

End of this section, and continue with next page. AT 45w, F—ji4kst,
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3. Attachments i1
3.1 Documents 34

Made-in-China.com

Made-in-China.com

Description: Business license

Description: Property ownership certificate

Made-in-China.com

Made-in-China.com

Description: Organization Code Certificate

Description: Certificate of investment

Made-in-China.com

Made-in-China.com

Description: Import & Export Registration

Description: OHSAS18001 Certificate
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Made-in-China.com

Made-in-China.com

Description: ISO14001 Certificate

Descript

ion: 1ISO9001 Certificate(Copy)
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3.2 Photos B i

Made-in=China. co

=

Description: The Front door of the company

Description: Photo of office building

RO
Made-in-China.cfc];Jm
II

{

Description: warehouse

Description: warehouse

Description: workshop

Description: workshop
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4 5§
JMade-in- ﬁ ci)n ’

o’ H
" | ‘ s

Description: workshop

Description: workshop

Description: testing equipment

de- anChma c

Description: workshop

Description: workshop
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“ MadeSD-ENina.c
ol #l.q.,e_ =

>

[

Description: workshop

Description: product sample

Description: product sample

-- End of the Report --
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